2024 Danone ANZ Customer & Channel Plans

Tuesday 29th
Start End Duration [Topic Lead
9.00 9.15 15 Opening & Welcome Dean, Andrew & JP
9.15 9.45 30 External Speaker Ben Gilbert - Jarden
9.45 10.00 15 Category / Channel Dairy Sarah / Shane
10.00 10.30 30 Coles DSDA Tash
Z| 1030 11.00 30 |Woolworths DSDA Saliha
al| 11.00 11.15 15  |Morning Tea
11.15 11.35 20 Aldi DSDA Andrew
11.35 11.55 20 Metcash DSDA Andrew
11.55 12.15 20 Financials DSDA Sofi
12.15 12.30 15 Closing & Thanks Andrew, Kathy & Cam
12.30 1.00 30 Lunch
1.00 1.35 35 Category & Channel SN Sarah, Cindy, Elaine
1.45 2.00 15 Channel - Grocery SN Cindy
= 2.00 2.30 30 Woolworths SN Steve
@ 2.30 2.45 15 Afternoon Tea
2.45 3.25 40 Foodstuffs NI - New World & Pak'nSave Dan
3.25 4.10 45 Big W & Metcash SN Fay




Wednesday 30th

Start End Duration [Topic Lead
9.00 9.10 10 Recap & Opening Dean, Andrew & JP
9.10 9.40 30 Coles SN Josh
9.40 10.10 30 Countdown Emily
10.10 10.55 45 E-Com Gareth, Gina, Jana
10.55 11.20 25 Morning Tea
11.20 11.35 15 Customer Experience Update Sam
z 11.35 11.50 15 Channel - Pharmacy Elaine
11.50 12.35 45 Community Pharmacy Matt, Steph, Ping
12.35 1.25 45 Lunch
1.25 2.25 60 CWH - ANZ Matt & Emily
2.25 2.45 20 Healthcare Channel (BSA, CH2 & Gavin Starr) [Sal
2.45 3.00 15 AU & NZ 2023 Strategy & Summary Andrew & JP
3.00 3.10 10 Feedback, Questions and Close Dean




